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BSC DESIGN METHODOLOGY
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COMPARING THE GOVERNMENT & NON-PROFITT BSC STRUCTURES
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COMPARING THE PRIVATE & PUBLIC SECTORS BSC STRUCTURES



KEY PERFORMANCE MEASURES IN PUBLIC SECTORS
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COMPARISON OF PRIVATE VS. PUBLIC STRATEGIES
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SIMPLIFIED STRATEGY MAP
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TYPICAL BSC SYSTEM SETUP
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Example of Balanced Scorecard Hierarchy
ORGANISTION
/CORPORATE
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Template for BSC Design
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BSC Pilot Project Implementation Phases
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Contacts for more information
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